CVC-LNCS SESSION EVALUATION SUMMARY November 4, 2006

Directions: Please complete the following questions pertaining to the recent CVC/LNCS plan-
ning retreat facilitated by Doug Bailey of Performance Vistas. Circle the number at the right
that comes closest to your feelings about the statement in the left column.
Use this scale: 5 = Strongly agree
4 = Agree
3 = Neither agree or disagree
2 = Disagree
1 = Strongly disagree
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1.  This session had a clearly defined purpose. 5 4 3 2 1
N 11 1 59 12 0.98
2. This session had clearly defined objectives. 5 4 3 2 1
N 12 60 12 1.00
3. The structure of this session was clear from the outset. 5 4 3 2 1
N 12 60 12 1.00
4. The activities clearly related to the session's objectives. 5 4 3 2 1
N 10 2 58 12 0.97
5. This session was clearly related to my role on the Board. 5 4 3 2 1
N 10 2 58 12 0.97
6. Ifeel that | received value from this planning session. 5 4 3 2 1
N 10 2 58 12 0.97
7. Ifeel that we achieved the session's objectives as stated. 5 4 3 2 1
N 11 1 59 12 0.98
8. I will apply what I learned in my role with the CVC-LNCS. 5 4 3 2 1
N 11 1 59 12 0.98
9. |am confident that the other Board members will support the 5 4 3 2 1
decisions made during in this session. N7 4 1 54 12 0.90
10. 1 am confident that CVC will support the decisions made 5 4 3 2 1
during this session. N8 3 1 55 12 0.92
510 64 6 0 0 580 600 0.96667

1 Performance Vistas, Inc.



CVC-LNCS SESSION EVALUATION SUMMARY November 4, 2006

11. How effective were the planning materials (e.g., agenda, handout, wall charts)?
Very effective (2)
Highly effective
Very
Materials were very effective.
Excellent (2)
Very effective tools
Very informative
Very well
Very useful
Charts are very helpful

12. What were the chief benefits of this planning session?
Pull board members together
The planing sessions allowed board members to address accomplishments, successes weaknesses of the program. This information wll guide future program outcomes.
Provided clear directions through action plans.
Putting together a cohesive strategy toward a common goal.
Planning activities for each subsommittee for FY 2006.
Brainstorming and seeing the commitment from others
Everyone coming together to create a concrete plan for this program.
Knowledge enhancement
Effective programs
To organize our board -- head us in the right direction
New members brought in, commitment to tasks
Bringing group together to set tasks & deadlines

13. What areas need improvement in this planning session?
Members attending and staying on track
None. (2)
None that | am presently aware of.
None. Well done & informative.
N/A (2)
More thought-provoking questions.
Strategic & Proactive Planning/Long Range Planning
Nothing
More board members to participate!
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