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Delphi Workloads
Process Mag

Phase One

Form Project Team and
Advisory Panel

Comprehensively Define
Information Requirements &
Finalize Study Design

Analyze Organizational
Climate, Structure and
Key Processes

Analyze Service Program
Requirements and
Standards of Quality

Analyze Information System
Outputs and Capabilities

Analyze Job Requirements
and Case Flows

Develop Summary
Descriptions of the
Performance Environment
and Provide Briefing for
Management Team

Phase Two

Design Data Collection
Instruments

Conduct Statistical
Validation Procedures

Specify Parameters for
Selecting Representative
Respondent Groups and

Draw the Sample of Workers

Conduct Data Collection
Activities (Administer the
Delphi Survey Process)

Calculate Service
Activity Times (Workload
Standards)

Determine Activiity
Frequencies and Document
Sources

Phase Three

Analyze Validation
Results

Calculate Staffing Needs
and FTE Recommendations

Develop Staffing Standards
Analysis Report
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Formulate Plans for Ongoing
Maintenance & Refinement
of Staffing Standards

Develop Presentation
Package Summarizing
Methodology and Results

Conduct Briefings about
Project Results

Determine "Caseworker
Standard" and Vacancy
Factor

Statistically Validated
Delphi Professional
Estimation
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