__ ,.J;/Jem ing Workforce
W | Capacity

Tthe Workfiorce Management Tool
(WMT) & Time Data




PUFBIggest assets...
..0Ur people!

.
_Weynanage thretghiour people.
W*m therknowledge business.

AGHRNCE LGRS POWET;
shared pewer isithe most effective.

We buildFstaff capacity:

not to perform the process (effort; conform);
but to achieve results (quality; outcomes).
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HEW derwe usually plan

for the workforce?

, - *
~_WMadic... - POWEr...
. ~_cC Ll ' k | I
_ ST therall... Insider politics...

Threwaealts at

a board...

“When they: cry
out, then it’s
about right.”

-- Catbert
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-~ Capacity-building
AWerkforce Planning
- -

_ Al c"arx,-bla 201 the table!

¥ 4 OPEMFACEESS to the data...

Ll Ed

. O A N
g affected are involved,
1 y
espeeally the experts who do the work!
Mission drives resources & vice versa
Results are predictable, reasonable, fair...
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IeRVays to Do Better:

-

E

-

Tie Workloads &
Staff Levels to
Client Outcomes!

Manage Our Existing
Capacity More
Wisely!




ihe Workforce:
BEekersy., 6r Balloons?

——
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" .
vrnl o) |t-y'of Work Hours

Distribution: 1860 Available hours/year

(senice: 1374 hours; train/improve: 196 hours; leave: 290 hours)

~r

% @ Program Time

11%‘

B Train/Quality Improvement

O Annual Leave

O Sick Leave

B Personal time

@ Other leave

Source: analysis of 1997 RMTS data,
Div of Budgeting & Cost Allocation
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- Hours/YearI !

-
Vl\ 1860 hrs/year

\‘ - Hours per Year

Each Worker is available for Workload
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-

IVORWAYS to improve...
-+

Workforce Strategic planning for

management now: uture:
/ projecting staffing

heeds

refining caseworker
time standards

regional and county
staffing allocations
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\lew Software!

.
- | letusi Approach database

tested 4 months in 6 counties
-

r,tracks Individuals, units,

cotinty: position by position

tracks leave data +
meetings & training

produces management data
requires < 1 hr/wk data entry

10
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rite for info!

Or call DSS Staff
Development at
(803) 898-7386

Ask for Mike Baker,
our technology guy!




