Time Study Methodology Explained

Step 1. DetermineWork Activity Time Needed

For Key Tasks: Minutes X Frequency = TimeNeeded
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Time Study Methodology: Management Choices & Assumptions

Step 1. Determine Work Activity Time Needed: 4 Choices
Work Measurement or Validated Delphi Professional Estimation?
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Step 2. Calculatethe FTEsNeeded to Carry the Workload: 1 Choice

Use 1997 RMTS. 1385 hoursper year,
or use another assumption for available hoursper year per worker

Step 3. Factor Vacaney-Rateinto FTE Count (Availability): 1 Choice

how to calculate vacancy rate: data sour ce? age of data?




System Diagram to Interpret the Decision Processfor Staffing
Appropriationsand Allocations
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